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Executive Summary

Underlying profit before tax up £9.9m (+16.4%), from £60.2m to £70.1m

Strong operational leverage continues, gross profit +5.0% and operating profit +10.6%
Financial

L. Underlying earnings per share up 0.6p (+19.4%), from 3.1p to 3.7
Highlights ying gsp p 0.6p ( 0) p p

Refinancing agreed on improved terms

Final dividend proposed of 0.7p, full year dividend of 1.3p (+44.4%)

Another record breaking year in used, L4L used gross profit up £15.0m (+10.9%)

Market tailwinds and our initiatives led to LAL aftersales gross profit up £9.7m (+5.4%)

Operational
P L4L new gross profit up £17.5m (+12.1%) with market growth beginning to ease

Highlights

Our underlying costs to gross profit ratio has improved from 82.8% to 81.7%

Underlying operating margin maintained at 2.3%

Delivering Choice, Value, Service and Convenience underpinned by our people
Launched ‘Move Me Closer’, the UK'’s first click and collect service, in February 2015
Strategic Encouraging progress from ‘Sell Your Car’, providing value to consumers & used supply

Highlights Website architecture enhanced in Stratstone.com, Evanshalshaw.com, Quickco.co.uk
and Pendragonvehiclemanagement.co.uk

Nine retail points added to complement our online offering with a national footprint
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Strategic Highlights — Trevor Finn (CEO)
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Strategic Highlights

Pendragon PLC’s objective is to be the number one
automotive online retailer in the UK for:

Choice, Value, Service and Convenience

NEW
SUMMARY

USED

* Clear strategy for the Group
continues to deliver consistent
year on year profit growth

AFTERSALES
Strategic Pillars

» Our strategy is focussed on four
‘pillars’ of Choice, Value, Service
and Convenience supported by our
people

Choice Service [ convenience

Strateg“: Pillars

PEOPLE « Each pillar has a number of
initiatives supporting them

* These pillars are key to our
winning retail strategy
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Strategic Highlights - Choice

Achievements

0 ‘Move Me Closer’, the UK’s first automotive
‘click and collect’ service with access to >20,000 vehicles,
embedded in the Group after 1 year of operation

o Targeted, regional TV advertising and online optimisation
for ‘Sell Your Car’ and ‘Move Me Closer’

0 Online visits up by 5.4m (+35.5%), from 15.2m to 20.6m
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Strategic Highlights — Value

NEW

Achievements

USED

AFTERSALES

Stearanic Pillars

Q Value pricing refinements continuing -l [T
Choice Value | Service g cemmes
‘Sell Your Car’ embedded in the Group gaining \ ==

o — Strategi Pllars

o Our methodology combines a wide range of our unique
systems and processes

pEoPLE

momentum and margin stable

Evans Halshaw

| Evans HalshaV\{ 7; W; ﬂ H i { | ‘ T 7

N = We will beat webuyanycar.com’s online valuation
" (generated using a'true report of condition) after
deduction of their applicable fees.
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Strategic Highlights - Service

Achievements e

USED

AFTERSALES

Stratea™ "

Customer service increased from 85.3% to 85.5%
(4/5 Star)

onversence

Choice § Value | Service @

— Gtrategc Piies
PEOPLE

Real time on line service booking

IT superiority unique to the Group and underpins activity

OUTSTANDING
SERVIClg

!l T RU STP' LOT Online Car Service Booking
‘With our easy anline boak

I king tool. you can now Book your car service at your chosen Evans Halshaw Sen
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Strategic Highlights - Convenience

Achievements

Progressing with national
footprint to complement

online offering

o Added nine retail points

O Further sites identified and
on plan for 2016 onwards
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Strategic Highlights - People

Achievements =3

USED

AFTERSALES

Re-accredited with ‘Investors In People’

Expanded our Pendragon Training Academy

Leadership programmes accredited by CMI

0O000

Increased use of e-learning

e In 2016 we plan further investment in our people to enhance attraction to the
business and mitigate attrition

e Between 2016 and 2020 we will bear additional cost due to the living wage

Pendragon PLC 2016 10



Financial Highlights — Tim Holden (FD)
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Financial Highlights — 3 Year Group Performance

Underlying Profit

Before Tax

2013 wAbs £44.2m

2014 £60.2m

2015 223 £70.1m
Underlying Earnings Per Share (p)

2013 15% 0 ]

2014 3.1

2015 3.7
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2013

2014

2015

2013

2014

2015

Underlying Operating Profit

£77.1m

E5E7% £90.9m

Y0 £100.5m

Debt : Underlying EBITDA Ratio

Lﬂﬂ-ﬂﬁ
Eal=

SUMMARY

* Near doubling of underlying
PBT in 3 years

e Underlying earnings per
share up 19%

¢ Net debt : EBITDA ratio at 0.5
which is below the lower of
our target range
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Financial Highlights — Underlying Profit Before Tax Up 16%

Underlying £m 2015 2014 Variance

Revenue 4,453.9 4,000.4 +11.3%

Gross Profit 548.9 522.6 +5.0%
Gross Margin 12.3% 13.1%

Operating Costs (448.4) (431.7) +3.9%
Operating Costs as a % 81.7% 82.6% SUMMARY
of Gross Profit

* Operating leverage continues
Operating Profit 100.5 90.9 +10.6% with gross profit up 5.0% and
operating profit up 10.6%
Operating Margin 2.3% 2.3%

* Final dividend increased to 0.7p

Interest (30.4) (30.7) +1.0% per share, following 2015
interim dividend of 0.6p

Profit Before Tax

* Underlying earnings per share
up 0.6p (+19.4%)

EPS (Underlying) 3.7p 3.1p +19.4%

Dividend Per Share 1.3p 0.9p +44.4%
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Financial Highlights — Non-Underlying Profit

Non-Underlying £m

2015 2014 Variance

SUMMARY

Gain on Disposals Net Of 10.6 3.2 7.4
Property Impairments

Gain on Disposals of 13.8 - 13.8
Investments

VAT Provision (3.2) - (3.2)
Dividends Received - 3.1 (3.1)
Operating Profit 21.2 6.3 14.9
Interest on Pensions (2.3) (1.9) (0.4)
Refinancing Charge (10.0) - (10.0)
Profit Before Tax 8.9 4.4 4.5
Tax credit 10.9 0.5 10.4

Profit for the period
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4.9

e £13.8m gain on divestment of
King Arthur Properties S.a.r.L
for proceeds of £23.8m

* Tax credit on settlement of
historic corporation tax issue
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Financial Highlights — Operating Costs Breakdown

Underlying £m

Revenue
Gross Profit
Gross Margin

Operating Costs

Operating Costs as a %
of Gross Profit

11 NL4L
11 Other Costs L4L

11 Volume Related Costs L4L

2015

4,453.9
548.9

12.3%

(448.4)

81.7%

I

2015

2014 Variance

4,000.4

522.6

13.1%

(431.7)

50 3%

+4 4%

+11.9%

82.6%

32 4
205.2

2014

+11.3%

+5.0%

+3.9%
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VHC with Video

.
£
I". R
-

SUMMARY

¢ \olume related costs account
for over half of total operating
costs

e Gross margin reduced due to
increased vehicle sales mix

* Improvement in operating costs
as a proportion of gross profit

* Investment in marketing has

assisted in used growth as our
brand recognition strengthens
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Financial Highlights — Continued Strong Cash Flow Generation

Summary Cash Flow £m 2015 2014
Underlying Operating Profit Before Other Income 100.5 89.8
Depreciation and Amortisation 25.3 27.0
Non-underlying Items (3.2) -
Share Based Payments 2.0 1.5
Working Capital 1.0 (11.9)
Operating Cash Flow 125.6 106.4
Tax Paid (22.3) (8.3)

Underlying Net Interest
Replacement Capital Expenditure

Acquisitions and Investments

(28.8) (29.0)
(33.6) (21.8)
(26.8) (20.8)

SUMMARY

Disposals 25.5 12.6
Dividends (17.4) (8.6)
Proceeds from Sale of Investment 23.8 -
Share Repurchases (7.8) (4.7)
Other (9.0) 5.0
Reduction in Net Debt 29.2 30.8

Closing Net Debt
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(79.6) (108.8)

* Debt reduction due to
continuing strong operating
profit

e £23.8m realised in January
2015 on King Arthur property

investment disposal

* Investment in the UK
footprint will continue
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Financial Highlights — Capex, Acquisitions & Investments Breakdown

Summary Cash Flow £m 2015 2014

Underlying Operating Profit Before Other Income 100.5 89.8

Depreciation and Amortisation 25.3 27.0

Non-underlying Items (3.2) -

Share Based Payments 2.0 1.5

Working Capital 1.0 (11.9)

Operating Cash Flow 125.6 106.4

Tax Paid (22.3) (8.3) SUMMARY

Underlying Net Interest (28.8) (29.0)

» Total capex, acquisitions and

Replacement Capital Expenditure (33.6) (21.8) investments in 2015 were £60.5m
Acquisitions and Investments (26.8) (20.8)

e Thisincluded £26.8m of property
Total Capex, Acquisitions & Investments developments, of which £7.4m
was freehold property purchases
and £19.4m was other property
acquisitions and developments

Lease
Property

e Further investment is planned to
fulfil our UK footprint expansion

Plant, Vehicles and to refurbish certain existing
& Intangibles sites

Lease Property
Purchase
Other Property Plant, Vehicles
Developments & Intangibles

£33.6m

* The Group has £16.2m of assets
held for sale
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Financial Highlights — Group Balance Sheet Highlights

Net Debt Debt : Underlying EBITDA Ratio
2013 XN £139.6m 2013 1.2
2014 ry 3 £108.8m 2014 0.8

Gearing

2013 46%
2014 32%

Pendragon PLC 2016

SUMMARY

¢ Debt reduction of £167min 4
years

¢ Net Debt : EBITDA ratio at 0.5
which is below the lower

range of our target

e Gearing of 20%
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Financial Highlights — Healthy Balance Sheet

Balance Sheet £m 2015 2014
Property 172.7 164.4
Plant & Equipment 180.0 147.6
Goodwill & Intangibles 366.6 371.5
Investments - 24.0 SUMMARY
Stock 830.6 676.1

* Strong balance sheet
Debtors 134.5 117.9

e Stock levels have been
Assets Held For Resale 16.2 11.6 increased, funded by trade
Creditors (1,225.9)  (1,064.4) credit, to help drive growth
Net Borrowings (79.6) (108.8) * Significantly reduced gearing
Shareholders Funds 395.1 339.9
Gearing 20.1% 32.0%

Pendragon PLC 2016 19



Financial Highlights — Capital Allocation

Debt: Underlying EBITDA Ratio

£139.6m
1.2 £108.8m
£79.6m
0.8
2013 2014
Il Net Debt ==Debt: Underlying EBITDA Ratio
Dividend Progression

0.8p 0.6p 0.6p

SUMMARY

* Debt : underlying EBITDA
below lower range of target

0.7p

Final 2012 Interim Final 2013 Interim Final 2014  Interim Final 2015

959 0.3p 0.3p
04p 0.1

.1p 0.1p
028 5 =5 L)

2013 2014 2015 * Final dividend proposed of
0.7p, reflecting profit
Underlying PBT & Underlying Operating Profit per Site progression
£80m £70.1m £600k e

g £60.2m £
- £60m g
a3 £4M £400k & G
.E’ s £40m £30.8m £36.4m — £467k & 5
<% £323k £200k £ &
g 2 £0m £299k £283k =%
£ g

2011 2012 2013 2014 2015

Underlying Profit Before Tax — Underlying Operating Profit per Site

Pendragon PLC 2016 20



Financial Highlights — Refinancing

7 Year Bond to 2020
7 Year Notes to 2023
RCF

Total Facilities

Pendragon PLC 2016

New

£m Interest
Rate
60.0 5.75%
240.0 LIBOR
+1.4%
(ratchet)

300.0

old

fm

175.0

105.0

- 280.0

Interest
Rate

6.875%

LIBOR
+2.25%
(ratchet)

SUMMARY

* All new facilities unsecured
e Completion expected in Q1
* Enhanced flexibility

* Reinvestment of savings in
our people
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Financial Highlights — Underlying Operating Profit Up +11%

. MORE >
¢ Sell !éo;gr Car| | VLI
ome direct to us / [
m __;;(we‘ll payy(t)ol.l“r'flge
£105.0 - -— o
£100.0 A
£95.0 - £11.6
SUMMARY
£90.0 -
e Evans Halshaw improvement
£85.0 1 across all departments with
L4L used gross profit up 20%
£80.0 A on last year
£75.0 A  Stratstone strong new car
performance with L4L new
£70.0 - . . ' . gross profit up 14.3%.
2014 Stratstone Evans California Support 2015 Initiatives/ opportunity in
Operating Halshaw Operating used cars in 2016. Stratstone
Profit Profit L4L used car gross profit

down £5.1m in 2015.
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Industry & Customer Insight — Trevor Finn (CEO)

Pendragon PLC 2016
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Industry Insight — Aftersales Age Profile

Video VHC

”['r:*}s National Car Parc by Age Profile

16.0

14.0

Growth Opportunity

12.0 /

10.0 ] : :": SUMMARY
I I
1 1
8.0 1 : : : * 8.6% growth in 0-3 year car parcin
: - 2015. 5.2% growth in 0-3 year car
& I parc forecast in 2016
* 0.1% growth in 4-6 year car parcin
40 2015. 4.3% growth in 4-6 year car
parc forecast in 2016
2.0
* Approximately 80% of our

aftersales activity is in 0-6 year old

0-3 years 4-6 years 7-10 years >10 years vehicles

112006 2007 w2008 ®W2009 112010 ™2011 112012 112013 112014 ®mM2015 ™ 2016 (Forecast) M 2017 (Forecast)

Sources: IHS Automotive (2006 to 2015) & Pendragon (2016 to 2017)
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Industry Insight — Used Car Market Incremental Growth

Units
(m)

8.0 7.6 35

7.2
7.0

6.0
5.0
4.0
3.0
2.0

1.0

UK Used Car Market

7.6
7.3 7.4
2.0 7.1
6.8 6.8 6.8 6.7 6.8 : | I ‘

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Sources: Experian (2006 to 2014) & Pendragon (2015 to 2018)

2016

2017

2018

HD Used Vehicles

® HD Video Arailable

SUMMARY

UK used car market of 7.1m
forecast in 2015, 1.9% growth
(Q4 2015 data not yet available)

L]

Further used market growth
forecast from 2016 onwards

0-6 years old segment growth
the greatest

* Pendragon 1-8 year old market

share increased from 2.5% in
2009 t0 5.3% in 2015
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Industry Insight — New Car Market Reaching ‘Natural’ Level

Units
("000)

3,000
2,800
2,600
2,400
2,200
2,000
1,800
1,600
1,400
1,200
1,000

800

600

400

200

UK New Car Market
2.0m ‘missing’ sales from 2008 to 2013 .
2,564 2,579 2,567 2,634 2,647 2,660
2,459 2,440 2,404 \ 2476
‘ (A — 2,265
2,132 - =
1 1,0952,031 0 2,045 |
4. - _ =
. 1,327 1,324 ;1 3 11,425
,246 7 . 1,297
’ ,311 ,358 5,19‘
: 1,073 1,118 |

A

i

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

11 Private |1 Fleet/Business I1Scrappage

Sources: SMMT (2001 to 2015) & Pendragon (2016 to 2017)
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Pendragon Forecast

SUMMARY

* New retail car market growth
of 2.5% in 2015

* New car market grew 6.3% in
2015

* Modest growth expected in
2016 and 2017
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Industry Insight — PCP Analysis

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

60%
50%
40%
30%
20%
10%

0%

53%

26%

2008

27%

0%

2008

PCPs as a % of Total Finance Deals - New Cars

85%
78%
69%
60% 61%
G0 54% 56% =
31%
26%
2009 2010 2011 2012 2013 2014

PCPs as a % of Total Finance Deals - Used Cars

43%
31%
27% 28%
23% 25%

11%

3%
0% 1% 2% 2% I_I

AR — [ | — [ |

2009 2010 2011 2012 2013 2014
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83%
74%

2015

55%

28%

2015

SUMMARY

* The importance of PCPs has
grown significantly in the last
few years

e PCP consumers often become
repeat customers for both
aftersales and new/used car
purchases
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Industry Insight — Pendragon Performance By Sector

£m

£120.0 -

£110.0 -

£100.0 -

£90.0 -

£80.0 -

£19.1

£70.0 -

2014  Aftersales Used Used New New Indirect Support Interest 2015

Direct
Underlying LAL GP Volume Margin L4L Volume  Margin (Volume) Costs & Businesses Underlying
PBT L4AL GP GP LAL GP L4L GP Costs Non-L4L PBT

Businesses
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SUMMARY

e Continued significant L4L
growth across aftersales,
used and new departments

¢ \olume cost increases in line
with prior years
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Customer Insight — Year on Year Customer Ratings Are Improving

Customer Satisfaction Scores 4/5 Star (Sales/Aftersales)

90.0%
85.4% 85.3% 85.6% 85.5%

85.0% g5 40, 83.4%

80.0%

75.0% SUMMARY

70,0% hd We con'tinue to fOCUS on
Improving our customer

Jun-13  Dec13  Jun-14  Dec14  Jun-15 ser\{lce ratings for our
65.0% business

¢ We will continue to build on
% TRUSTPILOT our recent innovations and
success in this area

_..-ﬂﬂ Evans Halshaw reviews
ECEEEE! Great 8.1 fomo- 10

.
17859 reviews on Trustpilot

5. ™  Stratstone reviews
: _« Great 8.5 iomo-10

* Qur Trustpilot scores are 8.5
3850 re Latest review 42 minutes

and 8.1 for Stratstone and
Evans Halshaw respectively
(February 2016)

wviews on Trustpilot W
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Area “ULE HOTE Insight
Assessment Outlook g
- Growth in both
Aftersales ‘{} ‘@5 segments as a result
of car parc growth in
> the 0-6 year vehicle
parc. Initiatives
Used G G underway to enable
— further progress
( \ » Stable, as market
nNew G @ reaching ‘natural’ level
* Underlying PBT approx.
Financials ‘G ‘@5 doubled in 3 years
» Balance sheet strong
( \ C{ } \ e 20.6m internet visits p.a.
Internet G and growing
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