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The story of Pendragon
2008 - 2016
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The business

model today
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Operational
Efficiencies

* TJechnician schedulin

« Paperless workshop

Vehicle De

Registration Number
Reglstration Date
VIN

Warranty Expires
Insurance Expires
Finance Expires
Average Daily Travel
Yearly Travel

Last Service Date

MOT Expires

Days Since Last Visit
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19 Apr 1004

13 Dec 2017

30

Health

rations

o Replace Rear Tyres

@ Remove Dent In Bumper

0 Vehicle Health Check

FRONT BRAKE DISC
REAR BRAKE DISC
FRONT BRAKE PADS

REAR BRAKE PADS

LIGHTS - EXTERNAL

LIGHTS - INTERNAL
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Customer Self Serve

* Online Service
Booking

* Online Finance
Proposition

Stratstone

Step 1: ide Details .

Step-4 Select Date

Step 5: Personal Defails

Service Booking
Sawp T Service Fypt
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Used Cars  New Cars

Get a Service/MOT Quote

3

3:Senice Tyoe

Aftersales  Dealerships

Tov MOT quote, pi the aptions below.
@ Esenvice
Service ntenial
© Land Rover 46,000 Mies Service: 47600
@ Owor
Q@ Ooter
Select Additional ftems
@ 1 vehice Health Check £000
@ | E Land Rover Software Updates 00
@ & stangara senvice Wash 000
@ O cod venice Valet £995
Delivery Option
5] Lant Rover Coflection & Defvery. 000
] Reserve a Courtesy Car 000
0 Customer dirop off -£1500
Total Cost (inc. VAT) £476.00

£ Select Deater
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Future
Developments
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Our Proposition

Our Systems and Intellectual Property

Our Strategic Pillars
focus on Choice,
Value, Customer
Service and
Convenience.

Our Systems and
Intellectual Property
provide a superior
advantage to our
peers and is a key
enabler for our
strategic pillars.



Future
Developments
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Organic
Backfill

New Markets
Zodiac

350,000 —
300,000 | —
250,000 |
200,000 | —
150,000 | —
100,000 | —
50,000 [
o

FY2016 UK ACTUAL ORGANIC BACKFILL 40 SITES LONDON FY2021 GOAL
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