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Welcome

Trevor Finn - Chief Executive
Tim Holden - Finance Director
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Financial Highlights — Net Debt & Underlying PBT

NET DEBT UNDERLYING PBT
£220.7m £19.1m
19.1
346.7 17.-7
294 .9 15.7
220.7

Jun-10 Jun-11 Jun-10 Jun-11
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Financial Highlights — Underlying Operating Profit & Margin

UNDERLYING OPERATING PROFIT UNDERLYING OPERATING PROFIT
AND MARGIN (%0) BY SEGMENT

£37.5m |
2.4% /

>
2.29% 4rs \2.0%

Support

37-5 LL:£20m) Stratstone
£13.2m

(LY:£15.5m)

Evans

Halshaw

£12.7m

(LY:£14.4m)
Jun-10 Jun-11 Jun-12
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Financial Highlights — Underlying Profit Bridge

£fm

N
£30.0 - Aftersales Used ew

£250 - g . [(£2.7)

£4.6
£20.0 1 £1.0. —

(£15) £4.1 W £2.0
£15.0 - €08

£10.0 H
£17.7

£5.0 1

H12011 LFLGP LFLGP LFLGP LFLGP LFLGP LFLGP LFLGP LFLGP LFLGP LFLGP LFLGP LFLGP  LFLCosts Support Interest NonlFL H12012

Underlying Aftersales Aftersales Used Used Used Used New New New New Trade/ Trade/ Businesses Businesses Underlying
PBT Q1 Q2 Volume Volume  Margin  Margin  Volume Volume Margin  Margin Wholesale Wholesale PBT
Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2 Q1 Q2
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Financial Highlights — Non-Underlying Items

£m Jun 2012 Jun 2011
Gains / (loss) on sale of businesses & property 0.2 (0.2)
Pension net finance income 1.6 0.7
VAT assessment refunds 2.7 -

Total 4.5 0.5
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£m

Property

Plant & equipment
Goodwill & intangibles
Stock

Debtors

Assets held for resale
Creditors

Net borrowings

Shareholders Funds
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Financial Highlights — Balance Sheet

Jun 2012

169.2
121.2
372.6
523.5
126.6
26.9

(838.2)
(220.7)

281.1

Dec 2011

173.8
125.6
371.5
565.4
101.3
29.0
(852.6)
(246.8)

267.2

Jun 2011

172.8
119.8
371.4
558.5
118.9
28.5
(952.2)
(294.9)

122.8



Financial Highlights — Borrowings

£m Jun 2012 Jun 2011 *
Underlying Operating Profit 37.5 42.5
Depreciation and amortisation 9.4 9.4
Non-underlying cash flow 0.8 -
Underlying working capital movement 1.6 20.2
Other items 0.4 0.4
Operating Cash Flow 49.7 72.5
Interest paid (18.6) (21.5)
Tax paid (1.3) (1.2)
Replacement capital expenditure (3.6) (14.5)
Free Cash Flow 26.2 35.3
Acquisitions (3.9 (3.5)
Disposals 5.0 1.9
Other (1.2) (3.1)
Decrease in Net Debt 26.1 30.6
Closing Net Debt 220.7 294.9

* Jun 2011 restated due to change in presentation of contract hire cash flows
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Financial Highlights — Debt : Underlying EBITDA Ratio

346.7
35 294.9
2.6 220.7
Jun-10 Jun-11

HlNet Debt — Debt : Underlying EBITDA Ratio
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2012 Interim Summary By Segment & Sector

Stratstone
slightly down on
2011 but new
product range
and used volume
growth
encouraging

SEGMENT SECTOR

Aftersales initiatives
continuing to help
offset car parc
decline
L4L Gross %: +0.9%
L4L Gross profit:

(2.3%)

Stratstone Aftersales

35%0

Evans Halshaw
behind against a
strong
comparative but
growth in new
retail sales and
continued used
car success

Evans Halshaw

Used volume
continues to out-
perform a flat market
L4L Units: +7.5%
L4L Margin (0.2%)

34%0

Broadly in line
with prior year

/

New gross profit
increased by 13.2%
year on year due to

new volume increases
and maintaining
margins with key new
products

Group well placed for H2 2012
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Business Model

CROSS-SELLING CONSUMERS MARKET

~2.0m new cars per year
(retail 0.9m, fleet 1.1m)

- USED ) ~6.8m transactions per
Retailing a used vehicle A year

~31 million car parc

AFTERSALES
Completing service and repair work for customers /

Strategic Advantage Pillars

“The UK’s Largest & Leading

National
. Superior Internet . -
Footprint p”_ Value No.1 Vehicle Retailer
and ..
| Platform Pricing Mot_or
scale Retailer

/

Strategic Advantage Pillars
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Aftersales - Market

Natonal Car Parc By Age Profile (source POLK)

Units ('000)
12,000
10,000
8,000
6,000 -
4,000
2,000 |

0-3 years 4-6 years 7-10 years >10 years
m2006 112007 w2008 112009 2010 2011

* Decline in 0-3 year car parc expected to flatten following year on year
growth in new registrations in 2012.
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Aftersales — Our Performance

Aftersales Gross Profit & Margin
(L4L)

5 59.99— 90

Aftersales Revenue (L4L)

8%0
57.4%

£166m £160m £100m £100m £97m

£175m

Jun-10 Jun-11 Jun-12 Jun-10 Jun-11 Jun-12

Fall in like for like aftersales revenue due to car parc pressure which is
expected to flatten imminently and reduced warranty activity.

Like for like service retail sales increased by 0.2% for the Group.
Aftersales like for like gross margins increase by 0.9% from Jun-11.
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Used - Market

units Used Car Market, New Car Market, i Used Average Sold (£) and Used Unit ;e
(m) New Retail (ex scrappage) Car "[ E‘; Volume (source BCA & Experian) (‘000 units)
Market
10.0 £7,500 9,000
9.0 £7,250 8.000
- £7,000 - '
' 6,750 -foun 6,771,882 7000

6.0 £6,250 AV |
v 4 | - 5,000

£6,000
£5,964
£5,750 - 4,000
£5,500
£5,250
2.0m £5000 - 2,000
0.9m £4,750
: £4,500
R e —— : £4,250

5.0

4.0

3.0 3,000

2.0
1.0

6.8m

1,000

Used Market (12 Month Rolling) e Jsed Average Sold (£)
New Retail Market excl. scrap (12 Month Rolling) Trend

N Mneket (12 Month Roling) Used Car Volume (12 Month Rolling)

0.2% increase in Q1 2012 used market volumes.
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Used — Our Performance

Used Revenue (L4L) Used Gross Profit & Margin (L4L)

(o)
10.5% — g 606 — -+ o 4on

£711m

£658m £67m

£63m

£565m £59m

Jun-10 Jun-11 Jun-10 Jun-11 Jun-12

« Used vehicle volume growth of 7.5% on a like for like basis.

 Used vehicle gross profit up 5.7% on a like for like basis due to increased
volumes.
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New - Market

Units
('000)

UK New Car Market

2007 2008 2009 2010 2011 2012 2013

12 Month rolling SMMT Private
Registrations *

110 -

40007 o4
4 100 -
2,400 - A
i 2,132
o ‘ 1,995 2,031 104g 1971 1,991 90
2:000 | F * noq ’
18 8
4,800 1,358 80 -
1,600 -
1,240
1,400 - ,073 1,118 70 -
1,200 - 981
1,000 A 60
800 -
0 DOV O00000 A HHAHHANANN
400 - 9 5 2 S T T e v
2 S90S 0E5988955989955988455
200 - AgPAL IR0 AL LA IAgCaun <A
- ! i : i I i Stratstone (12 Month Rolling)

Evans Halshaw (12 Month Rolling)

Vans (12 Month Rolling - Not Weighted)

1 Private 11 Fleet/Business —Trucks (12 Month Rolling - Not Weighted)

11 Scrappage Forecast (SMMT)

* Excluding scrappage (indexed from Jun-08) weighted on
Pendragon market share

Stratstone and Evans Halshaw brands recovering strongly in 2012 follow
‘double dip’ profile.
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New — Our Performance

New Revenue (L4L)

New Gross Profit & Margin (L4L)

769 —> (.8% ——> 7.7%

£66m
£63m

Jun-10 Jun-11 Jun-12 Jun-10 Jun-11 Jun-12

 New vehicle gross profit up 13.2% on a like for like basis.
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Internet — Strategic Pillar

Website Visits (‘000) — Stratstone.com, Evanshalshaw.com and
Quicks.co.uk

5,609

Jun-10 Jun-11 Jun-12

« Website visits grow by 24.0% from Jun-10 to Jun-11 and by 24.5% from
Jun-11 to Jun-12.
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Internet — Internet Strategic Pillar

Stratstone.com and Evanshalshaw.com growth and development key strategy
5.24% Share of Automotive Websites for Stratstone.com & Evans Halshaw.com
=70 Million page views in FY 2011
IPhone and Android apps successfully deployed
Launch of new Stratstone.com website foundation in April 2012

Website Visits up 24.5% year on year for H1 2012 v H1 2011
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Area

Jun-11
Assessment

Jun-12
Assessment

Success Factors

Aftersales

Used

New

Financials

Internet

D01 O
20001
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» Flatter car parc profile
* VHC continues

* Volume
* Margin recovery

* New retail volume
« Stable margin

 Debt/ EBITDA 1.5

 Website hits to continue to
grow

20



